





Requirements
The year preceeding the event:

1 year in advance :

1. Necessary budget : 

       Study of the various fields of expenses and planning of the budget. 
Don’t forget to anticipate a duplication budget.

2. Subventions :

      At the local, district and state level.
Private sponsors
6 months in advance
3. Creation of an organization committee.
Designation of the various members:

* Presidents :

*Members :

           *Commissions supervisors :
4. Logistics : for 6 teams
Playing field: number of necessary games : minimum of 9, ideal of 16  (or even more, outdoors).

      Equipment: mats, target bowls, compasses, jacks, cones.

      Musical equipments
      Flags, anthems
      FIB banners
        Secretarial office for the competition: room with electrical plugs, telephones, computers, printers…
        Stands : FIB, other sponsors…

5. Communication : 

Relation with the teams: mailing to the various countries (see the enclosed documents)

Program: 1 or 2 months before the competition, contact the advertisers, collect the logos and create the program.

Media (newspapers, radio, television…): plan on having a special press room with plugs, telephone, and a person in charge for the photos and videos.
6. Housing
Housing should be as close to the bocce courts as possible.
Plan on having rooms for boys and rooms for girls, and visit them.

Plan on having individual rooms for the officials.
.

7. Food :
Meals must be provided at the same place as the competition .  Meals for sportsmen, make the list of meals (Muslims)
8. Transportation : 

Airport, train station, hotel, bocce courts shuttles.
9. Rewards : 

Trophies for the 1st, 2nd, 3rd or medals.
Souvenirs for all the participants, for the team managers, the referees, officials (presidents of the federations, mayors...)
10. Welcoming ceremony 

Presentation of the teams
Photo report
Invitations (3 weeks in advance),  guests and PE teachers list.
Put up the ads and posters.
If possible, contact students from schools of communication.
Priorities :

1) Food on the site ( the competition can be played non-stop … from 9 am to 6pm…
2) Housing for 100 people at most.
3) 9 courts , (in case there are less, you can organise the competition differently, that’s not really a problem )
4) About 10 people to help for the setting up of workshops.
(the technical part being taken cared of by the Members of the “Etude et formation” Commission)
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